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STATEMENT ON THE PURPOSE OF THE MEETING 

 “A man of noble birth went to a distant country to have himself appointed king and then to 
return. So he called ten of his servants and gave them ten minas. ‘Put this money to work,’ he 
said, ‘until I come back. 
 “He was made king and returned home. Then he sent for the servants to whom he had given the 
money, in order to find out what they had gained with it. 
 “The first one came and said, ‘Sir, your mina has earned ten more.’ 
 “‘Well done, my good servant!’ his master replied. ‘Because you have been trustworthy in a 
very small matter, take charge of ten cities.’ 
 “The second came and said, ‘Sir, your mina has earned five more.’ 
 “His master answered, ‘You take charge of five cities.’  Luke 19:12-19 
The passage above is the Parable of the Ten Minas. It is not like the Parable of the Talents in Matthew 
25. They are similar. They were told for different reasons and emphasize different things but one way in
which they are similar is in their depiction of the future.  We will one day stand before God to give an
accounting of the resources God has entrusted to us.  Everything we have comes from God and is to
be used for the benefit of His Kingdom and not our mini-kingdoms.
Why am I mentioning this?  The passage explains why we hold an Annual Congregational Meeting.  
The Annual Meeting is not a shareholders meeting, though hopefully, we all share a stake in this 
ministry. Nor is the Annual Meeting a time for venting grievances, though it’s been known to happen. In 
many churches what receives the most attention and inquiries are the financials and budget. That being 
the case it is important to remind ourselves that the Annual Meeting is not meant to be a meeting of the 
trustees. The bottom line of the church is not how it ended financially.   
The Annual Congregational Meeting is a practical way for to recheck the compass of our church to 
make sure we are being good and faithful stewards of God’s resources. You could say it’s practice for 
the future. It’s a practice run for the Ultimate Congregational Meeting. Hopefully, we will all have a good 
report to give, one that is praise-worthy.  
The purpose of the Annual Meeting of the Congregation is to report to God and ourselves what we 
have done to accomplish His vision and purposes for His Church, handed down to us in Scripture and 
ultimately in the Living Word, Jesus Christ. 
One day we will all attend God’s Annual Meeting in heaven. In that meeting God will not ask us if we 
balanced the budget, nor will he be interested in hearing about all the programs we offered, the size of 
our facility, the average attendance of worship, or all the ways we normally measure success as a 
church.  God will look to see if His Kingdom was extended on earth through us or not, and did we use 
to their maximum effectiveness the resources with which He blessed us. 
Let’s make sure we can stand confidently before the Throne reporting to Him that as a congregation we 
did not “save our life” but “lost our life” for Him,” that we indeed “took up His cross daily and followed 
Him, living a life shaped by the Gospel that saved us!  Even better, let’s enter that meeting with a sense 
of satisfaction that we gave it all for His glory and Kingdom, that we held back nothing! 
To Him be the glory both now and forever more, 

Pastor Richard 
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AGENDA 

Call to Order and Statement of Purpose of the Meeting 

Opening Prayer 

Two Week Notification of the Annual Congregational Meeting 

Confirmation 

Quorum declared 

Reports for 2021 

Statement on the Completion of an Annual Review of the Church 

Finances 

Goals for 2022 

Presentation of Financial Budget for 2022 

• Highlights from the 2022 Budget

• Terms of Call

Election of Member-at-Large to Serve on the Nominating Committee 

Questions from the Congregation 

Adjournment 
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2021 Highlights of FPC Session Activities 

*Approved the Budget for 2022, as presented by the Budget Committee

*Began the process of reviewing and updating all church policies
-Putting all policies into one organized booklet.  This work is still in process, and was delayed
some during because of Covid issues, but we have plans to finish during 2021.

*Held a joint Deacon/Elder meeting in March

*Began dealing with State of Oregon edicts concerning group gatherings:

-Started regular on-line worship services.  Format & Music often required special planning.
-Encouraged contributions via alternate means (mail, on-line, etc.) if not present.
-Implemented sanitation plans throughout the building.
-Required masks for entering and exiting worship, as per State requirements, with distancing.
-Dealt with changing rules about crowd size limitations.

*Began the use of Zoom for Session meetings, as a result of Covid concerns.

*Activated the Nominating Team for securing Elder & Deacon candidates. The process was harder and
took longer due to the reduced person-to-person opportunities during the virus onset.

*Faced the closing of Sunday School for kids, due initially to State requirements, and later, parental
concerns.  Also, the Children Ministry and director position (Mary Kern) were suspended.  Subsequently,
in August, Mary resigned from her Praise Team leadership position as well any potential return to the
Children Ministry.  The Youth director position (Luke Weir) was also eliminated due to lack of
attendance and difficulties trying to reboot a program during this virus time.

*Approved an acoustic study of our auditorium.  Ultimately the plan was approved to treat the room
with sound panels to improve sound clarity and sound consistency throughout the room.

*July 1, established Pastor Richard Pfeil as our new pastor and head of staff after the Pastor Nominating
Committee selected him, and the congregation voted to approve him.  Session (and ECO) gave special
allowance for some absentee voting due to the Covid virus concerns and state mandated limits on
attendance.  A few weeks later Pastor Richard was officially installed before the congregation.

*Approved the use of our FPC building for a ministry by NA (Narcotics Anonymous).

*Started worship “check-in” for all worship attendees, for use as a notification list in case of discovery
that someone present was virus infected.

*Hired Steve Hamlin to lead our Praise Team.

*Closed all in-person worship services from Nov.22 through the end of December.  The State restricted
meetings to 25 people, making it not feasible to try to have regular services.  This required a lot of extra
work and planning to have Advent and Christmas Eve services all on-line only, but they were well
received.

*Decided to give our Christmas Eve offering to downtown Klamath Falls businesses that has been
severely impacted by the Covid virus restrictions.  The congregation gave liberally.

*Approved use of our building by FCA (Fellowship of Christian Athletes) per request of Alex Stork.
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Senior Pastor’s Report 

Last year we said as a leadership team that we hoped to grow by 20% average attendance/and or 
membership. To achieve this goal, we planned to focus on these goals: 

• Continue to improve our worship services and online presence so both are the best in Klamath
Falls.

• To add two staff members, both part-time. One, an IT person who can improve our online
presence via social media and to maintain our church website so it is up-to-date and attractive
to the eye.  Two, a Children and Youth Director.

• We desire to become the “Heart of the City” and to so that we hope to double the number of
outreach ministries to our community by encouraging member participation and leadership of
new ministries.

• Encourage the growth of small groups. We hope to keep expanding our small group ministry
until every member of the church is involved in a small group.

So how did we do? Not bad despite the challenges we faced with two new variants that have pro-
longed the presence of the virus which has kept people at home, especially families with young chil-
dren. The virus continues to hamper the ministry and caused the staff to spend a significant amount of 
time comforting families who lost a loved one due to the virus. I did seven Memorial services in 2021, 
all taking place in the past six months.  

In 2021 we lost Don Haack, Caroline Marshall, Joanne Murphy, Leonard Will, Dolores Olson and Tom 
Duke, due to non-Covid related causes and Doug Barnes, and Michael Fahner due to Covid. We are so 
saddened by these losses and our prayers continue to be with the families of those who lost loves ones 
in 2021. I mention this now because I didn’t want to end my report on a down note but it is important 
to note the significant amount of love and time that was spent in ministry to the grieved. It was signifi-
cant. 

Worship Services and Online Presence 

Scott Dickson and Doug Bright have worked hard to get rid of several bugs in the system that eroded 
the quality of the sound of the services. We were able to locate the problem and eliminate it. We 
bought a new camera and supportive software, added hardware to the sound board, bought a new 
non-directional mic to pick up the sound of the Praise Team and choir better. We are still learning to 
improve the filing so it is more eye appealing and captures the life of the congregation. 

Probably the biggest improvement has been to our church website. We got rid of the old one and built 
a new website from scratch and launched it in April. It is a huge improvement over the old website: It is 
more eye appealing. It is very visual. Includes information about the church and it’s ministries that 
people look for when checking out to church. It also includes everything a church member needs to 
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stay up to date with the life of their church. AND it is up-to-date. Every week the calendar is updated 
and fresh content added concerning upcoming sermon series, bible studies, ministry events, and out-
reach opportunities.  

The website also includes a link to YouTube and Facebook with attractive banners that promote up-
coming events. The nice thing about these links is people can share them on the social media platform 
they use and let their circle of friends know of events that may interest them. This makes promoting 
the church so much easier for all those who use social media. In the long run this will have a positive 
impact on promoting the church to the community. 

Two New Staff Additions 

Our original intent was to add an IT person to help us improve our website and social media presence 
at an added cost to the church of $10,000 annually. However, as we brainstormed the best path for-
ward to finding this person we became aware of other ways to accomplish the same goal: an improved 
online presence.  

After much research we partnered with ChurchBuzz to build a new website from scratch and manage 
the church website weekly with fresh content added upon request. The partnership has worked at ex-
ceptionally well. Tyra, our website manager, gets our updated information on the website within 
hours of sending the information. Not only is the work at a much higher level professionally, it’s done 
at half the projected cost: $4,800 annually. 

We did fill the Children’s and Youth Director Position temporarily with a volunteer, Alex Stork. He met 
with the kids weekly. However, partly due to the virus, the ministry hasn’t grown. One problem is, sev-
eral years ago we lost our kids when several large families exited the church. We have not been able to 
recover since. Hiring a Children’s and Youth Director with so few kids is hard to justify. I know some 
believe, “build it and they will come.” It’s something we are still pondering.  

We did find a Children’s Ministry Director, Pastor Richard & Holly. As a couple we planned the Sunday 
school and Nursery calendar out for the year, chose the lesson plans, sought out and trained teachers 
and nursery volunteers (all background checked, which is quite a feat!), and managed the weekly 
schedule sending out weekly reminders and offering administrative support so teaching and serving in 
the nursery is volunteer friendly. For a while we also held a Wednesday night Kids Night Out but due 
to the endless waves of COVID infections, parents became reticent to letting their kids out. Instead, 
parents who were comfortable began to host events on their own in their homes and in the commu-
nity. 

We were able, with the help of 18 volunteers, staff a Sunday school and nursery for the year, including 
Christmas Eve services at minimal cost to the church. In the past, we spent $26,255 for a Children’s 
Ministry Director, $4,137 for a nursery coordinator, and $8,853 for nursery attendants. (Numbers taken 
from the 2019 budget) This year we spent under $350 while experiencing greater returns. We have had 
as many as 12 kids in Sunday school. Though this is not the average, we do have more kids in Sunday 
school than we did in 2019 despite still being hampered by COVID. 
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As for the future of the Children’s and Youth Ministry we will be working on finding someone to take 
over for Pastor Richard and Holly who can devote more time to building these ministries. Right now, 
we are maintaining them so they exist and are available for parents to utilize when needed. Again, 
much of this has been severely affected by the virus and until parents feel that it’s safe for their kids to 
be out and about in public it will continue to be adversely affected. 

“Heart of the City 

We hoped to double our outreaches to the community and I think we accomplished this one. In 2020 
we had three NA groups meeting at the church, today we have six, offering a recovery group every 
day of the week. FPC is the place to go in Klamath Falls for those seeking recovery from drugs. 

In 2021 we added these new outreaches events to the community: 1) In support of the families in-
volved in the sports programs of Henley High we held a livestream game event so parents could watch 
the Henley/Mazama game which was shut down for in-person attendance by the state. 2) We also 
hosted a pancake breakfast fundraiser for the Henley sports program. 3) With funding from the En-
dowment Committee, we funded a musical presentation of the Book of Hebrews at the Bible Baptist 
Church. 4) Back to Church Sunday – We hope this becomes an annual fall event that invites families in 
the area to enroll their kids in Sunday school. The kids who came loved it. Hopefully, once the virus is 
gone, this will be a fun and large promotional event for FPC. 5) Offered free cocoa to 250 people at the 
Snow Flake parade and, utilizing the cups, promoted our Christmas Concert to the community. 6) Car-
oling at the Commons – We started what we hope will be an ever-growing annual event at the Com-
mons. We hope to bring everyone in Klamath Falls together for a night of caroling as we honor the 
birth of Jesus.  

In 2021 we expanded our missional partnerships. We continued to support MOPS, Children’s Evangeli-
cal Fellowship, Conger Outreach, Fellowship of Christian Athletes, Gospel Mission and added the fol-
lowing new missions/mission partnerships: 1) SMART – We are an official partner with SMART offering 
volunteers and funding to promote reading and the love of books to our area. 2) Operation Christmas 
Child – We are now the official, and only, Drop-Off center for OCC. Every box filled in Klamath Falls 
goes through us and out to the regional collection center. 3) We joined the Klamath Falls Downtown 
Association at the Advocate level upon request by the city. This will enable us to better partner with 
the city so our events are made known in the community through the city calendar. 4) We supported 
two new Frontier Fellowship outreaches: We are offering scholarships so girls in Afghanistan can re-
ceive an education. We are supporting a woman’s shelter in Afghanistan so abused women may find 
safety and shelter in Jesus’ name. 5) We became official partners with Findables which supports the 
Children’s Alliance. 6) We provided thousands of dollars of arts and craft supplies, office supplies, and 
equipment to schools and churches that were in need of them. Thanks to Gay Woods and Thelma Cox 
the church was decluttered and organized. In the process they uncovered tons of unused supplies that 
have been sitting unused for years, buried in closets. We kept what we needed but gave the rest away 
so they were put to good us. 7) Klamath Works – through the Christmas Eve offering we gave 
$9056.36 to support Klamath Works, a non-profit organization founded to promote the welfare and 
dignity of every person in Klamath Falls by providing needed life and vocational skills, self-confidence, 
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and access to job opportunities in the area. It’s a great mission that will, person-by person, transform 
Klamath Falls into a city of hope and opportunity instead of another tent city. 

One last thing we started to do in 2021 that we will complete in 2022 is to look for and purchase a pro-
fessional looking portable promotional booth that we can take to community events like the Snow-
Flake Parade, Caroling at the Commons, Third Thursdays, the Saturday Farmers Market, etc. and pro-
mote the church to the community.  

Small Groups 

We spent a month promoting small groups through a series of testimonials as to the benefits of being 
in a small group. Pastor Richard ended the promotional period by preaching a message on the im-
portance of being in a small group. The results were minimal. We did add one new small group to the 
ministry but it’s a beginning. Hopefully we can continue to educate people as to the importance of be-
ing part of a small group.  

Other Accomplishments 

These did not fit under any of the goals for 2021 but they were huge accomplishments, in that, they 
took significant amounts of time and energy. Many of these were administrative but very necessary 
for the health and efficient running of a ministry. 

1) We finalized and passed an official Church Policy and Procedural Manual. Most churches never ac-
complish this in the history of their congregation. FPC has never had a Church Manual that took all the
church policies and housed them in one location so they could be easily accessed and used. Not only
did we collect all the most recent church policies, we updated every one of them are current. Thanks
to Gay Woods and the cooperation of every ministry head in the church we got this work done

2) We updated the Church Directory and utilized the App, Instant Church Directory, so people have
access to the church directory on their phone, saving time and money in printing costs. The App also
makes it easy to continually keep the directory up-to-date without having to create a committee to
update the directory annually. Now every member can access the directory and update their own in-
formation.

3) We hired two new employees to replace two very talented employees. We brought on Sharon
Cosand as our new Director of Worship and Melanie Heap as our new Administrative Assistant.

4) We decluttered the church. We still have a couple of rooms to tackle still but they are minimal in
light of the gargantuan task of decluttering the back two rooms of the Fellowship Hall, the Children’s
Ministry Office, the Sunday school rooms and the Copy room. Thanks to Gay Woods and Thelma Cox
for taking on this huge project. Because of their work, not only were we able to bless our area with
needed office and craft supplies, but we saved a lot of money on both ourselves. With the supplies
they found we restocked our won shelves for years to come.

5) We offered three classes that we haven’t had for years: A new members class (All this material is
new), elder training class, and a deacon training class.
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6) We returned to the “Heart of the City” as our church’s motto and vision. Now this motto is on all of 
our promotional material and all printed and online communication.  

7) We finally got the horse in front of the cart when it comes to the Pledge Drive. For a while the 
church asked people to give and then later shared their goals for the coming year. For the last two 
years we discerned future goals prior to the pledge drive so people were inspired to give not to a 
budget but to the work of the church. Vision should always drive the budget and not the other way 
around. Money should never limit ministry and ministry should inspire giving.  

That’s my report for 2021. Looking forward to a better year in 2022, hopefully the virus will be in our 
rearview mirror by the time I work on the 2022 Annual Report! Here’s to hoping for a COVID-free 
2022! 

In His Service and Yours, 

 

Pastor Richard 

 

Page 10 of 24



2021 Lay Pastor’s Report 

January 10, 2021 

It has been an interesting year with some new experiences and some new challenges. I learned how to navigate 
with a ‘boot’ on after I broke my ankle.  And learned it’s a delightful experience to Preach and then go fishing on 
the way home.  We’ll do that a bit more in 2022.   

I preached in Lakeview, OR…That’s 100 miles each way, being there by 9:30 am. I am very thankful that Charlie 
does the driving, we’re both getting old enough that neither of us feels comfortable trying to do everything so he’s 
happy if he drives and I preach.  We’re typically there the second Sunday each month. I’ve preached there almost 
once a month  and officiated at a Memorial Service there also.  They are holding on in spite of Covid and some 
reduced circumstances.  There are typically between 10 and 35 there on a Sunday morning with a return to a 
fellowship time after the service since September.   

I preached at Mt Laki Community Presbyterian Church 11 times this year, typically on the last Sunday of the 
month.  They are a fragment of a congregation with 5-14 for most services.  This congregation is ageing away.  
Each year a couple more folks retire to a care facility or move to live closer to or in with family.  We gather in the 
Fellowship Hall rather than heat the sanctuary.   

In August I had the opportunity to preach at FPC, it was an enlightening experience, as I’ve not seem myself 
recorded before, something to work on, and it was a chance for those who say “When will you ever preach here 
again?”  I’m active in the Women’s Bible Study Evening group and see many of you as I’m in Church here when I’m 
not preaching somewhere else or out of town.   

Then in Mid-November Pastor Richard and I officiated at the Memorial Service for Jerry Peacore.  He was a special 
friend and married to Charlie’s cousin, Marilea.  I  also did his Graveside Service.   

God has been good to us, we have traveled well over 3,500 miles doing His work, somedays I feel like a modern 
version of the Circuit Rider.  But this is a calling that I enjoy and can do, I do not have the energy to pastor a church 
at this time, but preaching twice a month is doable.  I try to remember that God loves a cheerful giver especially 
when it’s still dark, cold, and icy, and we have to be on the road before the Sun’s up.   

I always represent this congregation, and in the way of the Apostle Paul, remember this church to those where 
ever I’m preaching, because it is you and this Session who allow me to do this work.   

I am also still serving as the Oregon Lions District 36-E Chaplain. 

I hope that everyone has a wonderful, blessed year filled with many new opportunities to see God at work and do 
his work as well.  Blessings to all. 

Barbara S. Dehlinger, CLP/CRE 
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Annual Diaconate Report 2021: 

COMMUNION PREPARATION/SERVICE 

The Deacons are in charge of preparing monthly communion 

CHARITABLE DONATIONS 

In 2021, the Deacons donated to multiple local charities and 
organizations including, but not limited to: The Gospel Mission, 
Marta's House, The Senior Center, The Salvation Army, Exodus House and 
many more.  The Deacons contribute to individuals and families in need 
either from devastation caused by fire, financial hardships due to 
COVID-19, or just genuine need for assistance.   The money has been 
used to help with travel home, rent, groceries.  The Deacons along 
with some very talented and generous members of the church donated 
delicious and healthy meals to families in need.  They also helped 
collect and distribute produce, meat, and dairy products to families 
in need. 

RECEPTIONS & HOSPITALITY 

The Deacons are in charge of providing service for any receptions or 
hospitality items that happen at the church.  This includes receptions 
after funerals or memorial services, setup and cleanup of monthly All 
Church Brunches, and special events such as the Angel Tree party, etc. 
These events were different in 2021 but we were able to modify each 
event for safety and overall this ministry, continued to be a blessing 
to the community. 

BIRTHDAY/SPECIAL OCCASION CARDS 

The Deacons send out birthday cards, anniversary cards and other 
greeting cards to members of the church. 

COFFEE SERVICE 

In a normal year, the Deacons prepare coffee before 1st service every 
Sunday and also set up a table in the back of the sanctuary between 
services for members and attendees to enjoy coffee, tea & cookies 
after 2nd service.  We did not serve coffee this year due to COVID-19 
restrictions. 
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VISITATION TEAM 
 
This ministry is made of two different groups, the hospital and 
medical facility including assisted living group as well as the 
homebound group. 
 
The homebound visitation team visit primarily elderly folks who do not 
drive and are homebound.  Many of these people are limited in mobility 
due to age, muscular, visual, or other circumstances.  Many of these 
people are lonely and like or need personal contact. The group sees 
people in their homes to visit and pray with them.  The group also 
engages by making phone calls on a regular basis.  The goal of this 
ministry is a tangible way to show the homebound in our community that 
we care about God’s people and they are important to us. 
 
In a normal year, the hospital and medical facility including assisted 
living group visits patient in the hospital and local medical 
facilities whom have designated themselves as presbyterian. This means 
that often, the recipients of the visits are not members of First 
Presbyterian Church.  During this visit the patient is prayed for and 
it is determined if the patient will need anything once they leave the 
hospital.  There are several people involved in the ministry and it is 
quite rewarding.  The goal is to be a vessel to spread God’s love to 
people who are experiencing a difficult time. 
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First Presbyterian Church Personnel Committee Annual Report

Purpose of FPC Personnel Committee. 

The First Presbyterian Church (FPC) Personnel Committee is responsible for the 
church’s hiring process, which includes interviewing support staff and non-
pastoral employees and recommending candidates to the Session for hiring. 
The FPC Personnel Committee also evaluates the performance of all church employees and 
promotes a work environment that supports the mission and values of the church. The FPC 
Personnel Committee also hears employee grievances and seeks to reconcile relationships.  The 
committee establishes and maintains policies relating to wages, hours and work responsibilities, 
approving job descriptions, reviewing compensation, and other terms of employment, 
establishing lines of authority and reporting responsibilities, and overseeing annual review 
processes for all staff. FPC Personnel Committee members must maintain the confidentiality of 
sensitive personnel matters.  

Overview of 2021 Activities. 

Administrative Assistant. In April, Administrative Assistant, Scott Dickson, resigned due to 
personal reasons. He remains an active volunteer at FPC.  The Personnel Committee worked 
with Scott to update the job description. After posting the position, the committee considered 
ten applicants by reviewing resumes, conducting interviews, and administering a practical skills 
assessment. The committee recommended its top candidate to the Session for hiring and upon 
approval offered the position to Melanie Heap. The committee signed an employment 
agreement with the new Administrative Assistant, affirming hours, compensation, and 
responsibilities. 

Youth Group. Early in the year, the Personnel Committee updated the job description for the 
Youth Group Director position. In April, members of the Personnel Committee met with Alex 
Stork regarding this part-time position. The committee unanimously voted to offer him the 
position. However, before all details could be secured, Alex received a promotion from his 
current employer and could no longer accept the Youth Leader role. As such, the Personnel 
Committee continues to search for a Youth Group Leader.  

Praise Team. Anticipating that Steve Hamlin’s interim period as Praise Team leader could end 
with the close of the school year, the Personnel Committee started 2021 by reviewing and 
updating the Praise Team Leader’s job description and submitted it for posting on the new 
church website. Following a number of candidate recommendations, the committee along with 
members of the Worship Committee and Praise Team interviewed Sharon Cosand in May. As its 
top candidate, the committee recommended her to the Session for hiring and upon approval 
offered her the position. The committee signed an employment agreement with the Sharon as 
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new Praise Team Leader, affirming hours, compensation, and responsibilities. 

Compensation Recommendations. Each year, the Personnel Committee reviews compensation 
for each employee. In the last quarter of 2021, the committee reviewed revenues, labor market 
competitiveness, the rates of inflation, and performance. The committee tried to balance 
performance and labor market competitiveness in a year when revenues hadn’t kept pace with 
inflation. Based on the foregoing, the committee made compensation recommendations to the 
Budget Committee and Session for all employees (Custodian, Janitor Assistant, Nursery 
Assistants, Praise Team Leader, Traditional Music Director, Administrative Assistant, Pastor, 
Children’s Ministry, and Youth Director positions).  

Budgeting. A member of the Personnel Committee attended the FPC Budget Committee since 
employee compensation comprises a large portion of the budget. Personnel Committee 
members reviewed and completed budget worksheets, and recommended wage levels for 
2022. 

360 Employee Reviews. 360 Reviews are a performance review process in which employees 
receive performance feedback from supervisors, colleagues and congregants. We believe this 
important undertaking will help us get the most out of our ministries. The Personnel Committee 
began updating the online review questionnaires. The 360 Reviews will take place in early 2022. 

Budgeting. A member of the Personnel Committee attended the FPC Budget Committee since 
employee compensation comprises a large portion of the budget. Personnel Committee 
members reviewed and completed budget worksheets, and recommended wage levels for all 
positions for 2022. 

2022 Goals. 

The Personnel Committee’s over-arching goal is to build a collaborative workplace where staff 
grow and develop, thereby helping our ministries flourish. The committee also seeks to clarify 
staffing needs. The committee looks to implement the following four items this year: 

Complete 360 Staff Reviews. The Personnel Committee will administer the online questionnaire 
and present the consolidated results to Head of Staff, Pastor Richard Pfeil as well as the 
employees. 

Rates of Pay. The Personnel Committee will assess feedback from staff reviews and make 
compensation recommendations to the Budget Committee. 

Children’s Ministry Director. The Personnel Committee would like to convene a broad church 
committee to both search for and then interview the right person for this important position. 

Youth Director. The Personnel Committee would like to convene a broad church committee, as 
stated above, to both search for and then interview the right person for this important position. 

Page 15 of 24



FPC Mission Committee-2021 Annual Report 

January 12, 2021 

Your Mission Committee has been busy over the past year. WE generally meet the Second Tuesday at 
1:30 in the Fireside Room.  At those meetings we discuss what funds you have given us and how they 
can best be spent.  Currently we are committed to seven different groups that we fund on a monthly 
basis.  Some months we add funding as it is available for other recipients.  This past year we regularly 
sent funds to:  Frontier Fellowship which funds Jonna Reeder, Wilderness Trails which provides camping 
experiences for area at-risk youth, the Gospel Mission, Child Evangelism Fellowship, the T.E.A.M project 
headed by Ryan and Amy Burleson, CRU which Allie McFerron and the Jesus Film Project, and the 
Klamath County Senior Citizens Center.  These groups each received $4,200 from us in the past year.  
We additionally provided the Upper Room periodicals for $43.20 and the Our Daily Bread Periodicals for 
$250.00, and sent $300.00 to the Hope Pregnancy Center, $800.00 to the Klamath County Food Bank, 
and added $500.00 to the Christmas Eve Offering.   This is a total of $31,293.20 sent back into the 
community.   

This money comes from the weekly offerings from the congregation.  We receive 10% of the total 
offering each month.  From that we make these gifts and hold a bit in reserve so that if there is a special 
need, we can provide some assistance.  We receive many additional requests.  We prioritize them, first 
local groups and needs; second we try to find local folks working internationally, like the McFerrons, 
Brulesons, and Jonna Reeder.  We typically have one or two of these folks speaking to us as a 
congregation each year, so you know what you’re supporting.  As a side note, if you want more support 
for a particular group, talk to us, and or note it on you check.  There are literally hundreds of groups that 
send us information each year.  We do what we can to completely verify their purpose and reliability, 
because we’re spending your money.   

Thank you for entrusting us with your offerings, thank you for giving us the privilege of serving the 
congregation in this way.  Come join us for any of our meetings, we’d love to have some new faces, new 
ideas and more participation. 

Barbara S. Dehlinger, Chairman 

Members, Scott Senter, Secretary; Betty Dickson, Denny Fullerton 
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Worship Annual Report 2021

The Worship Committee plans and organizes the Sunday services, along with
special services throughout the year.  We oversee music, audio-visual, ushers, and
blend these aspects in with the sermon topics provided to the Committee by the
pastor.

Our goal is to provide services that glorify God and provide an atmosphere that
enables the congregation to enter into worship and learn from His word.
Highlights this year included the Christmas concert in December, two Christmas
Eve services and the hiring of the new Praise Team Director, Sharon Cosand.

Goals for 2022:
- Improve the streaming quality of our online services.
- Utilize ushering ministry during the offering and communion to pass the

offering plate and communion elements.
- Increase participation in choir and the worship team.
- Increase participation in the video ministry and the Easy Worship slide

ministry on Sunday mornings.

Members this Year:

Andrew Smith, Chair
Lee Woods
Doug Bright
Susan Scrimsher
Liz Watterburg
Holly Pfeil
Sharon Cosand
Pastor Richard Pfeil
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Annual Report Library Committee 2021 

Due to the lingering effects of Covid and church attendance, once again it was a quiet year for 
the church library. 

The Library committee got together to process new books, sort through gift books, withdraw 
some books and decorate the library for the enjoyment of all who use the library. 

The committee has new ideas for 2022 and plans to withdraw any books, and DVDs and CDs 
that are not being used from the collection in order to introduce new books and other materials 
to the library that will be of interest to the congregation. 

Please let anyone on the committee know of any titles that you would like to see added to the 
collection for the committee to review. If you have any ideas for generating more interest in 
the library, the committee would appreciate your input. 

Library Committee:  Anita Kerr, Karolyn Newson, Cherie Van Horsen 
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FPC MUSIC MINISTRY ANNUAL 2021 REPORT 

The FPC Music Ministry continued to face challenges in 2021.  Due to the faithfulness of many 
individuals we have been able to continue to make music an important aspect of worship.  Martin 
Luther said, “after theology, I give music the highest place and the greatest honor”.  

Being a technical musician and a music leader are two very different things and FPC has been blessed 
with church musicians who understand this.  Currently, Sharon Cosand continues this tradition as our 
contemporary music leader.  Choir and Praise team musicians remain some of the most committed 
volunteers at FPC.  Mark Willrett, Scott Dickson, Deb Rappe’ and Doug Bright have also been faithful 
every Sunday to keep the service flowing.  We will continue to have a yearly Christmas Concert and 
Christmas Caroling has been added to our outreach to our community.  

– Susan Schrimsher
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MEN’S MINISTRY REPORT 

 

Thursday Night Small Group: 

Our men’s group merged into several other small groups at the church and is no longer meeting on 
Thursdays. It became too much for some of the members of our group to be in a small group multiple 
nights a week. We met as a group until the summer of 2021.  

Thank you, 

Alex Stork 

Page 20 of 24



MINISTRY 
REPORT
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2022 Goals 

FINANCIAL
REPORT 

WHAT ’S
NEXT? 
As we enter 2022, we are praying that God 
will continue to work in the lives of children 
through all of our ministries, and that He 
will open new doors to reach those who 
have never heard. Please join us in prayer 
for these special requests: 

1. Pray earnestly to the Lord to send workers
into His harvest (Luke 10:2)! Pray specifically
for more board members and volunteers.

2. Ask God to show us ways to reach more
children who have never heard the Gospel.

3. Pray for growth of church partnerships so
that children will have ongoing discipleship.

We trust that the Lord will continue His 
wonderful work through this ministry, and 
that you will continue to partner with us for 
the coming year. God bless you! 

We know that you, as a good steward of the 
Lord's resources, want to be sure your gifts 
are making a difference! Your investment in 
CEF helps the work of reaching children in 
the Basin to continue and expand. 

Our three staff members for 2021 (director, 
intern, and bookkeeper), administrative 
needs, ministry costs, and training activities 
were all provided for through God’s people 
who believe in and support this ministry 
with their finances. We thank the Lord for 
your partnership in the work of the Gospel! 

Total: 

$71,300 

3%  

9%  

13%  

76%  

■ Staff Salaries     ■ Administration

■Ministry Programs     ■ Training Programs

2021

Page 21 of 24



GOOD NEWS CLUBS
The Good News Club® is one of the core 
ministries of Child Evangelism Fellowship®. 
In this exciting weekly program during the 
school year, children can learn the truth of 
God's Word and hear the Gospel presented 
at every meeting. Saved children are also 
given dynamic discipleship helps. 

Many children who attend Good News Club 
have no other influence for Christ in their 
lives. CEF® teachers are trained to address 
their spiritual needs right where they are, 
with remarkable results. 

The Klamath-Lake chapter conducted 13 
Good News Clubs during the 2020-2021 
school year. In the past, most clubs met in 
on-campus school settings, but this year, 
we had to get creative! There were clubs in 
churches, homes, and even some unusual 
business locations. 

One of these was at a local sailing club and 
another at a beauty salon. Even though few 
children attended these clubs, the GNC™ 
teams were able to build connections with 
staff members of the businesses and be an 
encouragement to them as well. 

A total of 108 children attended a club last 
year. While this was a far smaller turnout 
than usual, it allowed the teachers to forge 
stronger relationships with the children and 
their parents. At the final meeting of one 
club, a boy named Brayden* happened to 
be the only child in attendance. The team 
had been praying for his salvation all year, 
and since he was the only one, the teacher 
was able to have a focused conversation 
about the Gospel with him. Finally, Brayden 
understood and put his trust in Jesus! 

*Name changed

C E F  O F  K L A M A T H - L A K E  C E F  O F  K L A M A T H - L A K E  

OTHER
MINISTRIES

Besides regular school year and summer 
ministries, CEF has many other ways to   
fulfill our mission “to evangelize boys and 
girls with the Gospel of the Lord Jesus Christ 
and to establish (disciple) them in the Word 
of God and in a local church for Christian 
living.” One of these efforts is training. 

This year, we continued regular trainings for 
our Good News Club volunteers, as well as 
training for fair workers and youth training 
for Christmas party club ministry. 

The Mailbox Club correspondence ministry 
saw a number of faithful students returning 
lessons regularly. We also had opportunities 
to reach out to children and families at 
evangelistic outreaches with our partnering 
churches, such as Trunk or Treat and Living 
Nativity. Praise God for opening doors! 

Fair ministry is the largest outreach of our 
chapter. We definitely missed it in 2020, 
and were grateful to be back at 6 fair events 
this summer! More than 40 of our faithful 
volunteers spent many hours sharing the 
Gospel (and fun water balloon yo-yos!) with 
children. Over 1,900 boys and girls, many of 
whom had never heard about Jesus before, 
came to the CEF booth, with 242 recorded 
salvation decisions. 

Another fun summer activity is Christian 
Youth In Action™, a ministry training camp 
for teens. This summer, 6 youth and 4 staff 
from our chapter attended. After training, 
CYIA students practice their skills in local 
ministry through 5-Day Club®, an outreach 
that meets children right where they are. 

This year, our chapter held a record 12 5-Day 
Clubs in parks, churches, and back yards, 
reaching 119 children! Not only did we see 
God at work in the lives of children, but also 
in the youth who taught the clubs. Lexie, a 
Level One student, started out terrified to 
speak in front of people, but grew to be a 
confident teacher, boldly sharing what God 
has done in her life. 

SUMMER  
MINISTRY

2018 2019 2020 2021 

STATISTICS 

These are not just numbers: they 
represent children who heard the 
Gospel in a CEF ministry event. 
We thank God for every child who 
has been touched by the love of 
Jesus. Despite the continued 
challenge of COVID, we recorded 
2,313 children reached this year, 
with 255 who indicated a decision 
to trust Christ as Savior. Praise the 
Lord for advancing His work, no 
matter what obstacles we face! 
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Right now, we have six Good News Clubs in Klamath Falls (three in outlying areas). We 
already have more children enrolled this year than last (over 100 at the end of 
December), and many are excited to be there and are growing in their faith even though 
some are from unchurched families. We are back on school campus at Henley now, but 
COVID restrictions in schools are still a challenge to ministry overall. We need creative 
ways to spread the word so more children will have an opportunity to come. This year, 
we are focusing on growing our prayer ministry and developing stronger partnerships 
with churches. 

Blessings, 

Jessica Smith 

Local Director, 
Child Evangelism Fellowship of Klamath-Lake 
PO Box 495, Klamath Falls, OR 97601 
www.klamathlakecef.com 
(541) 884-5153
Office: 445 Commercial St.
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Session’s 2022 Goals 

Here’s what we hope to accomplish in 2022 and with your help, 
through the giving of yourselves first and foremost and your 
finances, we will. 

• Grow the church in faith and in numbers by offering consistent ministry
with excellence to develop a positive reputation in Klamath Falls. (I Samuel
3:19-20; 7:15)

• Deepen the faith and relationships of our congregation by offering
consistent Biblical teaching, encouraging people to read the entire Bible
within two years and doing so consistently throughout their lifetime,
promoting involvement in small groups, expanding the women’s ministry
Bible Studies and reinstituting past traditions that helped people connect
to God and one another.

• Become more present in the community through involvement in events
such as the Snowflake Parade, 3rd Thursday, the Farmers Market,
Downtown Trick or Treating, and by holding several annual events such as
a Harvest Party, Christmas Concert/Pageant, VBS, Church Kick-Off Party,
etc.

• Grow involvement in ministry by doing the ministry ourselves rather than
hiring people to do ministry for us, by equipping and supporting our
volunteers, and by building a culture of appreciation within the church.

• Continue to improve our worship services and online presence so both are
the best in Klamath Falls.
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